Survey on Diocesan Educational/Catechetical Leadership Institute
Sponsored by National Catholic Educational Association Departments of Religious Education and Chief Administrators of Catholic Education, National Conference for Catechetical Leadership, and Secretariats of Catholic Education and Evangelization and Catechesis (USCCB)

Directions:  Please save as a Word file, complete and return this survey by e-mail to Michael Steier, Associate Director, Secretariat of Evangelization and Catechesis, msteier@usccb.org, by May 15, 2009.

Respondent’s Name: 



Arch/Diocese: 



I.  Respondent (Please check one)
	
	
	
	
	

	
	Respondent is an Arch/Diocesan Educational Leader (Vicar, Secretary, Superintendent, Associate Superintendent)

	
	Respondent is an Arch/Diocesan Catechetical Leader (Director, Associate Director)

	
	Respondent is an Arch/Diocesan Director of Youth Ministry


II. Experience with a past Diocesan Director Educational/Catechetical Leadership Institute  

     (Check all that apply)
	
	
	
	
	

	
	  Respondent has attended one of the past Diocesan Educational/Catechetical Leadership      

  Institutes 

	
	Respondent has sent other staff to one of the past Diocesan Educational/Catechetical Leadership Institutes


III. Challenges of old model for hosting Institute in Baltimore, MD that might prevent my staff or me from attending the Diocesan Institute (check all that apply)

	
	
	
	
	

	
	No new/nearly new Administrators to train

	
	Program site is located outside my diocese

	
	5 days is too long a time commitment away from the office &/family commitments

	
	Program costs are beyond my reach (currently $920 excluding transportation)

	
	Program topics (see list in Part V) do not address my needs

	
	The schedule is too intensive and does not allow needed flexibility

	
	Others (please provide details)


IV. These new features under consideration make my staff/my participation more likely

        (Check all that apply)

	
	
	
	
	

	
	Online interactive webinar-type model that requires no travel away from office

	
	Online model that allows access to presentations at user’s convenience

	
	Series of ten (each 2.5-hours maximum) online presentations with presenter-audience interaction spread over one year 

	
	Ten (each 2.5-hours maximum) online presentations with presenter-audience interaction spread over two years

	
	Option to participate in one or more, but not all, of the ten topics

	
	Option to participate in an online program solely for Diocesan Catechetical/Youth Ministry Administrators

	
	Option to participate in a joint Diocesan Educational/Catechetical Administrators online program


V. Preferred Training Topics (Please select and prioritize your selection of the top 10 topics, where “1”=first priority topic, “2”=second priority topic, and so on).
	
	
	
	
	

	
	Overview of Trends, Needs & Services for Diverse Populations Served by (Arch)Dioceses in the United States

	
	Overview of Ecclesial Documents Guiding Catechesis in the United States

	
	Spirituality of the Diocesan Catechetical/Educational Administrator

	
	Collaboration and Staff Building Skills & Best Practices

	
	Strategic Planning and Change Management

	
	Communications Skills for the Diocesan Administrator

	
	Legal Issues for Diocesan Administrators

	
	Leadership for the Third Millennium

	
	Canon Law and the Diocesan Administrator

	
	Ministering to Hispanic Catholics in the Church of the United States

	
	Adolescent Catechesis

	
	Liturgical & Sacramental Catechesis

	
	Moral Formation in Christ

	
	Evangelization and the Ministry of the Word

	
	OTHER: (Please suggest topic)

	
	OTHER: (Please suggest topic)


VI. Other comments (Please add any other comments here)

	
	

	
	


